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Sustainability: what are we aiming for? Eg.,sﬂee.,
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Trial Scale-up Long-term delivery

Over time, in a changing context

[llustrative. Concept from Chambers, Glasgow & Stange (2013), The dynamic
sustainability framework, Implementation Science 8:117.



What constitutes Sustainability capacity?

The presence of structures and
processes that allow a program to
maximize resources to successfully

implement and maintain
evidence-based policies and
activities (Shelton et al. 2018).
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Integrated Sustainability Framework
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Shelton, Rachel C et al. Annual review of public health vol. 39 (2018): 55-76. doi:10.1146/annurev-publhealth-040617-014731
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Building blocks Elements of organized cancer screening
Leadership, *  Policy framework
governance, * Evidence-based protocol/guideline that is universally complied with
finance » Team for programme implementation and coordination
Health workforce * Training of service providers
Access to * Adequate infrastructure, workforce and supplies for delivery of screening, diagnosis and treatment
essential services * Equity of access to screening, diagnosis and treatment services

For improved awareness For informed choice

System should be
designed in a way that

Service delivery

provisions enables efficient use of

resources to imp/ement
to identify the to invite eligible to notify the result to send recall to non- . .
target population individuals for screening and inform about FU compliant individuals an d maintain
evidence-based organised
Information system with appropriate linkages . .
Legal framework cancer screening delivery
Information system . ; : . .
% niklity assirance SRS Shenee and equitable impacts

* Quality improvement framework with a responsible team
* Programme evaluation with indicators and reference standards on a regular basis; auditing and publication of report

Building blocks for core elements of an organized screening programme

Zhang et al., BMC Medicine 2022



How can we measure sustainability
capacity of organised cancer screening
programmes?
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Program Sustainability Assessment
Tool

* A self-evaluation tool designed to Environmental Funding

Support Stabilit
assess the sustainability capabilities of " ’ @
a programme. ‘¢

e Comprises 40 questions that span 8 Communications inhi

sustainability domains. e
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PSAT developed by Washington University, St Louis, MO.
More information can be found on http://www.sustaintool.org/psat
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Program Sustainability Assessment Tool (PSAT) EarCeree
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Program Adaptation: Taking actions that adapt your program to ensure its ongoing

effectiveness
To little To avery Notable
or no extent great extent to answer
1. The program periodically reviews the evidence 1 ) 3 4 5 6 7 NA
base.
2. The program adapts strategies as needed. 1 2 5 4 5 6 7 NA
- Average
3. The program adapts to new science. 1 2 3 4 S 6 7 NA score
4. The prqgram proactively adapts to changes in 1 ) 3 4 5 6 7 NA
the environment.
5. The program makes decisions about which
components are ineffective and should not /| 2 3 4 5 6 7 NA
continue.

PSAT developed by Washington University, St Louis, MO.
More information can be found on http://www.sustaintool.org/psat
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Pros and Cons of PSAT

Pros

e Easy to administer

* Gives quantitative scores

* Enables identification of weak areas

Cons
* Subjectivity in scoring
* Ambiguity in some statements

e Cancer screening-specific structures and processes
not adequately captured (Guida et al. 2026).

Guida, A., Togawa, K., Vicentini, M. et al. BMC Public Health (2026)
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Sustainability capacity assessment tool for cancer screening
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EUCanScreen WP4 aim: develop a structured tool for assessing the
sustainability capacity of cancer screening programmes in Europe

Four-stage modified Delphi - To develop consensus-based sustainability capacity statements

Development Round 1 Round 2 Round 3 Consensus
Draft statements Rate importance Prioritise Confirm Agree

Drafted from Rate 94 statements Rate 63 statements Confirm 54 Online meeting to
frameworks and on a 5-point as Essential or statements and ) agree final
oganised screening importance scale Desirable assess rating statements and
criteria descriptors descriptors

94 statements 63 statements 54 statements + descriptors Final tool

Research team: EUCanScreen T4.1 taskforce
Expert panel: 17 policymakers and screening experts from 16 European countries
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Overall governance Health system functions Intermediate objectives Final goal
D2. Financing
( ) Efficiency
D1a. Policy and vision D3. Resource generation
f ) Quality
D1b. Stakeholder D4. Service delivery :
\ / effective organised
- . N\ D4a. Programme organisation Equity cancer screening
D1c. Information and programme
intelligence D4b. Quality assurance and
improvement
( N ) Ethics
D1d. Legislation and - -
regulation D4c. Population outreach and access
DA4d. Service urtfegratlon and Resilience
provision

Domains informed by the HSPA Framework for UHC (WHO / European Observatory on Health Systems and Policies).



Making sustainability capacity visible
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Sustainability capacity assessment tool for organised cancer screening programmes
Aims to make sustainability capacities visible and actionable:

Sustainability capacity assessment tool

EUCanScreen

DOMAINS
pla Policy and vision
D1b  Stakeholder engagement
ple Information and intelligence
pid Legislation and regulation
p2  Financing
D3 Resource generation

D4a Programme organisation

D4b  Quality assurance and improv...
p4c  Population outreach and acc...

Dad  Service integration and provis...

53 of 54 rated - 27/39 essential at L3+

Load example Clear ratings

sk 41-54 statements - 4 domains. 8 sub-domains

AMME COUNTRY /R
e.g. Breast, nationa e.g. Slovenia
mework v21
Last 5 years v

Name

D1a- Policy and vision sstatements 5essential, 1 cesirable

commitments that support continuity beyond electoral or leadership cycles.

#1  The programme is anchored in a formal framework (policy, legal, or administrative) that
establishes governance arrangements, financing mechanisms, goals, and objectives, with

Maturity profile across all domains

Mean level of rated stateme
Hover a point for detail

MOCK - EXAMPLE RATINGS

— Previous Next —

ESSENTIAL

Dé&d

o ABSENT / AD HOC

e PARTIAL

o FOUNDATIONAL

@STRENGTHENED

e ADVANCED

Service integration and

No formal instrument;
continuity dependent on
individual decision-makers

e.g., operational
arrangements without a
formal instrument, or a formal
framework not applied in
practice

(0 Notapplicable ~Show criteria, evidence and cross-references

Formal instrument in force
(policy. law or administrative
decision) defining
governance, financing, goals
and objectives: applied in
practice and not limited toa
single term of office

RATER NOTES / EVIDEN

What did you check?

e.g. L3 plus measurable
objectives, but framework not
yet reviewed

#2Governance roles, accountability lines, and decision-making authority for the programme
are clearly defined, with a designated leadership body holding authority matching its
accountability for overall programme performance.

Coherent instruments with
measurable, time-bound
objectives: framework

o ABSENT / AD HOC

No body accountable for
overall performance; roles and
decision rights unclear

© rarmiaL

eg. leadership body named,
but roles and decision rights
undocumented

@ FOUNDATIONAL

Leadership body formally
designated and accountable
for overall performance; roles,
decision rights and reporting
lines documented

Assess: rate each statement against five maturity levels

© sTrenGTHENED

e.g.. L3 plus periodic
performance review by a
higher authority, but limited
authority over buaget or
providers

reviewed and adapted as
needed D4c
lation outreach and .
Va
Déb
ESSENTIAL ity assurance and im...
© rovanceo

Authority matching
accountability (e.g., budget
allocation, protocol, provider
requirements); performance
reviewed periodically by a
higher authority, with
documented decisions

Dé4a

Programme organisation

h domain and sub-domain (N/A and unrated excluded)

Dia
Policy angws:on
Db
4 Stakeholder engagement
Dic
Information and intell
[ ]
'
'
'
'
'
'
'
D1d
Legislation and regule
D2
Financing

D3

Resource generation

Profile: maturity by domain

Under development
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